T²M INTERNAL REGULATION PROPOSAL 
Introduction

The internal Regulation of the Executive Committee currently in force regulates, in accordance with the statutes, the functioning and administration structure of T2M.

This Regulation was approved by the Executive Committee at its Meeting, held on April 25, 2005, and accepted by Annual General Members Meeting the same year.

The Regulation can be accessed by all members and the public in general on T2M’s web page ( http://www.T2M.org)]

REGULATION ON THE EXECUTIVE COMMITTEE OF T2M
Chapter I. Preliminary
Art. 1. Purpose

This Regulation is intended to determine the principles for performance of the Executive Committee of T2M, the basic rules on its organisation and functioning and the rules on conduct of its members.

Art. 2. Construction

This Regulation shall be construed in accordance with the spirit and purpose of the Statutes of T2M and statutory legislation, and the Executive Committee shall have authority to resolve doubts regarding construction that may arise in its application.

 Art. 3. Amendment

This Regulation shall be amended only at the instigation of the President or one third of the number of the members of the Executive Committee in office, who shall attach a report to all members of that committee explaining their proposal.

The wording of the proposal and the explanatory report issued by its authors shall be attached to the notification convening the Executive Committee meeting at which it is to be discussed.

Amendment of the Regulation, in order to be valid, shall require a resolution adopted by a majority of the Members of the Executive Committee. If the President deems a regulation is needed to meet an emergency, voting may take place electronically within a one week time period.
 Art. 4. Dissemination

Members of the Executive Committee shall have the obligation to know, observe and cause this regulation to be observed. Accordingly, the Secretary shall provide a copy to all T2M members in hard or electronic form.
Chapter II. Role of the Executive Committee

 Art. 5. Functions

1. With the exception of matters reserved to the authority of the Annual General Members’ Meeting, the Executive Committee is the final decision-taking body of T2M.

2. The policy of the Executive Committee is to delegate ordinary management of T2 M in the President, acting as Chairperson of the Executive Committee, and to concentrate its activity on the general function of supervision. Those authorities that are by law reserved to the direct authority of the Executive Committee shall not be delegated.

3. In all events, the following decisions shall be submitted for the prior approval of the Executive Committee:

a. any proposal for amendment to the  purpose

b. T2M provisional budgets, administrative and financial reports

c. any investment to be made

d. any significant change in T2M policy 

e. location, date, theme and program of the annual conference

Chapter III Composition of the Executive Committee
Art. 6. Qualitative Composition

The Executive Committee shall attempt to ensure that the committee is composed of members from the different continents and that at least one third of the members of the Committee are of each sex. At least two members of the board shall be graduate students. Their service shall not extend beyond the end of the term during which they complete their graduate studies.

Art. 7. Quantitative composition 

The Executive Committee shall be composed of a maximum of 16 members.

Chapter IV Structure of the Executive Committee

 Art. 8. President

Without prejudice to the statutorily established authorities, the President shall chair the Annual General Members’ Meeting, the meetings of the Executive Committee and the meetings of all sub-committees. The President may delegate such responsibilities.

The President is the managing director of the Executive Committee. His/her appointment or renewal shall entail the delegation of all authorities and competencies of the Executive Committee that can be legally delegated, and (s)he shall be responsible for the effective management of T2M, in accordance at all times with the decisions and criteria established by the Annual General Members’ Meeting and the Executive Committee. 

Without prejudice to the provisions of art. 5 above, the President shall be responsible for ordinary management of T2M and may adopt, in the event of urgency, the measures (s)he deems necessary for the interest of T2M. (S)he shall also have the authority to execute resolutions adopted by the Executive Committee. 

Art. 9. Vice-President 

The Executive Committee shall appoint one to three vice-presidents, who shall replace the president in the event of incapacity or absence, in relation to the functioning of the Executive Committee.

In the event of absence or incapacity of both the president and the vice-president, the member of the Executive Committee who has enjoyed the longest period of service as board member shall act as chairperson.

Art. 10 

-

 Art. 11 Secretary

The secretary shall assist the president in his/her tasks and shall provide, for the good functioning of the Executive Committee and, in particular, shall provide the members with the necessary advice and information, keep T2M documents and records, duly record meetings in the minutes book and testify to resolutions adopted by the body.

Art. 12 Treasurer
The treasurer is responsible for keeping an accurate accounting of all finances of T2M. (S)he:

-maintains the bank account;

-maintains fiscal records of T2M;

-collects annual dues;

-invoices members and composes and maintains an up-to-date roster of  paid members for each year;

-pays expenses and makes monetary disbursements;

-submits an annual report, which includes a budget request for the following year, to the EC and the Annual General Members' Meeting.

(S)he may delegate one or more of these tasks to the Secretary, with the exception of the last task. (S)he may request the checking of the books by an accounting company according to Dutch law. The acceptance by the Annual General Members' Meeting of the Treasurer's annual report exonerates the treasurer.
Chapter V. Functioning of the Executive Committee

Art. 13. Meetings of the Executive Committee

The Executive Committee shall meet twice a year and whenever deemed advisable by the president for the good performance of T2M, and whenever convened by one third of its members. 

The announcement convening meetings shall at all times include the agenda of the meeting and shall be sent by mail, electronic mail or by fax, and shall be authorised by the signature of the president or the secretary general following instructions issued by the president. The announcement shall be sent at least thirty days beforehand to the last-known address of each member. 

The president shall be responsible for the preparation of and provision of the remaining committee members with all information necessary for the adoption of resolutions proposed in the agenda of each meeting of the Executive Committee, at least three calendar days prior to the date of each meeting. The information provided shall be complete and shall include, whenever required by the nature of the item to be discussed, any document that may be necessary or advisable in each case.

The president shall have the authority at all times to submit to the Executive Committee those items deemed advisable for the good performance of T2M, regardless of whether they are or are not included in the agenda for the meeting.

Members of the Executive Committee have the authority to decide to meet in cyberspace. The adoption of resolutions in writing and with no meeting being held shall only be admitted when no member opposes this procedure. 

Art. 14. Development of meetings 

1. The Executive Committee’s meeting shall be validly constituted when it is attended, either in person or by proxy, by at least a third of the members of which it is composed; those not attending the meeting may appoint their proxy to another board member attending. A proxy may represent one member at the most.

2. Except in cases for which the Statutes require a special majority, resolutions shall be adopted by a majority of the members of the Executive Committee attending, either in person or by proxy.

3. The president shall organise the debate and shall encourage and sponsor the participation of all board members in the board deliberations and shall submit the items to voting when (s)he deems that they been sufficiently discussed.

4. Each member present or duly represented by proxy shall have a maximum of one extra vote. 

Chapter VI. Appointment and termination of Board members

Art. 15. Appointment

1. Members of the Executive Committee shall be nominated by the Annual General Members’ Meeting or, provisionally, by the Executive Committee, in accordance with the provisions contained in the Statutes of T2M. 

2. The Executive Committee shall make proposals for the appointment of its members. The secretary announces the process of proposals 2 months before the Annual General Members’ Meeting, nominating the new Executive Committee members. The secretary shall make a shortlist for the Annual General Members’ Meeting and organise the ballot.

Art. 16. Re-election of Executive Committee members

Proposals for nominating of the election or reelection of members of the Executive Committee that the secretary decides to submit to the Annual General Members’ Meeting shall be subject to a formal preparation process.

Art. 17. Duration of office

Members of the Executive Committee shall exercise their office for a maximum period of four years, and may be re-elected, except those serving one or two year terms as part of the rotation process at the inception of the organization may stand for a third term. Members appointed by co-option shall exercise their office until the date of the first Annual General Members’ Meeting.

Art. 18. Termination of Members of the Executive Committee

Members of the Executive Committee shall resign from office at the end of the term for which they were appointed or when so decided by the Annual General Members’ Meeting in the exercise of the powers it is conferred either by the Statutes or by statutory legislation.

EC members shall place their offices at the disposal of the EC and shall formalise, if deemed advisable, the requisite resignation in the following events:  incompatibility or prohibition; fraud, crime, etc.

Chapter VII Sub-Committees of the Executive Committee

Art. 19. ANNUAL CONFERENCE SUB-COMMITTEE

The Annual International Conference on the History of Transport, Traffic and Mobility (T2M) is organized, under the auspices of the International T2M Association,  by an Annual Conference Sub-Committee with a large autonomy, both in financial and in organizational respects. The main characteristic of this autonomy is, that the organization of the conference is at the financial risk of the local organizer and that, in principle, no direct financial support is available from the Association. In order to keep this risk as low as possible, Annex I and Annex II (T2M Conference Rules and Scenario T2M Conference Preparation) give the minimum requirements necessary in order to call a conference a T2M Conference. Annex III gives the procedure in submitting proposals for the annual International Conference on the History of Transport, Traffic and Mobility.
The annual conference of T²M is organised by an Annual Conference sub-committee that consists of a Program Committee and an Organising Committee. The Annual Conference Committee is chaired by a representative of the host institution, nominated by the Executive Committee, and is charged with the organizing of the conference.

§ 1. Program Committee:

The Executive Committee nominates the members of the Program Committee. The chairman/woman of the Program Committee is a member of the Executive Committee; he/she is the local organiser of the conference. (S)he manages all activities of the Program Committee. (S)he forms a local Organising Committee. The chair of the Program Committee of previous years' conference is a member of this committee.

The Program Committee' duties are:

· to formulate a conference program, including an unofficial program.

· to steer the secretary in order to organise all Calls for Papers, conference registration, CD production and distribution.

· fund raising for the conference.

· allocation of papers to sessions

· session names.

The Program Committee is autonomous after formal approval of conference theme and financial plan (including the obligatory amount of  €6000,-  for all activities by the secretary), especially regarding papers, allocation of papers and session names.

The Program Committee reports to the EC about all matters as mentioned in Annex I

§2. Local Organising Committee

The Annual Conference is organised by a Local Organising Committee, formed by the Program Committee chair.  The Local Organising Committee chair reports to the chair of the Program Committee. The chair does not have to be a member of the Executive Committee.

The Organising Committee's duties are:

· organisation of the conference, including booking Conference infrastructure (conference hotel, etc), excursions, institutional meetings, banquet, etc. 

· informing the registrants about accomodation and all other practical issues.

· to see to it that the conference hotel(s) do their job.

The local Organising Committee follows the Conference Rules in Annex II

Art. 20 TRAVEL FUND SUB-COMMITTEE

The Travel Fund Committee shall consist of three members – a chair appointed by the President of T2M and two other members appointed in concert by the President of T2M and the chair of the committee. No one who is involved with an applicant in any significant way may be a member of the committee. This includes being an applicant’s adviser or writing a letter of recommendation on behalf of an applicant.

Members of the Travel Fund Committee should be independent of the sponsors of the Travel Fund; especially, they should not be connected in a professional way to these sponsors;

The number and the size of fellowships to be awarded shall be determined annually by the T2M Executive Committee at its annual meeting.

The availability of fellowships will be announced in each newsletter of the T2M.

Applicants for fellowships will satisfy the following criteria:

· be a member of T2M.

· has been accepted to deliver a paper at the annual conference and has registred as conference attendee.

· be a currently enrolled student in a doctoral program or be a citizen of a country with a low standard of living (to be judged by the Executive Committee).

Applicants shall send, before the deadline set by the EC, a request for reimbursement, containing title and abstract of paper, proof of membership, conference registration and PhD studentship, travel budget and amount requested. If the amount of requested reimbursements is higher than the amount reserved for reimbursements, those papers (students) should be prefered which bring in a new approach or angle to the conference’s program.

Travel Fund Committee may decide to deviate from the requested amount of individual reimbursement.

Reimbursements are given on or after the conference, after the presence of the candidate at the conference has been established;

Travel Fund Committee's chair sends an evaluation report to the President, two months after the closing of the annual conference at the latest.

In awarding fellowships the Travel Fund Committee uses following criteria:

· the basic criterion is the intellectual quality of the proposal – this includes consideration of the methodology of the proposal and the extent to which it is innovative

· other criteria to be considered include:

· proposals for complete sessions are preferable to proposals for individual papers

· if possible, the TFC will distribute the fellowships to applicants from different continents.
Art 21 Cyberspace Sub-Committee 

The Executive Committee shall appoint a Cyberspace Committee to oversee the organizational website. It shall include, ex officio, a representative of ECMD.

The purpose of the Committee is to support the Web Editor in managing and developing the Association’s website and to advise the Executive Committee on matters of communication and IT strategy in relation to the objectives of the Association.

Its membership consists of two members of the Association with appropriate skills, the Chair of the Theme Group Committee and the Web Editor  (Chair). Members normally serve a three-year period, but the Web Editor and the Chair of the Theme Group Committee will normally serve for the period of her/his term of office. The IT Committee is responsible for gathering interesting information for the Association’s website and keeping content at the website up-to-date.  During the initial period of the committee’s work, the T2M secretariat will be responsible for uploading the content on the website. In a later stage, this work will be outsourced to a committee member. 

The Web Editor is normally a member of the Executive Committee.

The Web Editor is responsible for collecting information and editing it to ready-to-post-online data. This concerns items of interest to the membership including notices of upcoming scholarly meetings, useful research websites, theme group discussions and materials forwarded by the editors of the Journal of Transport History and the T2M Newsletter. The secretariat, and another IT-Committee member in a later stage will upload this data to the appropriate section of the website.

S/he is assisted by members of the IT (or Electronic Media Oversight) Committee (or another name if preferred), each of who have specific responsibilities. These responsibilities might be divided by geographical area, for example, Europe, North America, rest of the world, or according to specific functions, for example, conferences of interest, useful websites, theme group discussions’ or special reviews on key books, past and present.

The team needs to have a clear-cut line of communication with the T2M Secretariat.

The Web Editor takes final responsibility for materials that appear on the T2M Website and writes a written report to the Executive Committee in timely fashion prior to the annual meeting at the annual conference.

Chapter XI. Awards
T2M has three Awards:

-the Scholes Prize;

-the Barker and Robbins Prize;

-the T2M Award for the best book of the previous three years (at the moment, this award is not active and awaits sponsoring).

All prizes and awards are nominated to the EC according to a similar procedure, to be adjusted, if necessary (and with the consent of the president), by the committee members themselves. These procedures are:

-the committee consists of three members;

-the members are elected by the EC;

-every year one new member is elected, substituting for the member who served for three years, who retreats;

-every member rotates according to the following schedule: junior member (first year), chair (second year), senior member (third year). The Scholez Prize committee forms an exception, as this committee is statutorily chaired by the Editor of the Journal of Transport History; this committee thus has a two year rotating schedule;

-during the first year under this Regulation, each committee proposes a working programme to the EC (including rules for namination, announcement in the Newsletter, JTH and other media, etc.) and selection criteria of the winner; these schedules are to be included in this internal Regulation as of September 2006;

-the secretary general is to be approached in case of differences of opinion about the procedure and all other matters of unclarity; the chair of the committee communicates with the secretary general about all matters pertaining to the activities of the committee;

-the chair of the committee presents a short written report about the committee's actions to the annual meeting of the EC;

-the prizes and awards are officially announced during the annual conference banquet by the president, the vice-president or the secretary general;
ANNEX I. Scenario T2M Conference PREPARATION (the dates refer to the situation that the conference is held in the prefered month of November)

15 December or 11 months before conference: first Call for Papers to be sent around by T2M Secretariat (mailing list!). This CfP1 should contain: 


· theme of the conference

· encouragement to send in session proposals (max. 5 papers; special call to members to act as panel organizer and recruit non-members)

· deadline: 15 April (7 months before the conference)

· announcement of CD production and mentioning of deadline full papers: 15 August (3 months before the conference)

· explanation of policy of short presentations (discouraging the reading of papers) and much discussion time

· send CV and abstract (both max. 1 page) to Secretariat

· deadline conference registration: 15 August or three months before the conference (mentioning of conference fee, after this date: fee is higher to the amount of an annual membership)

· notification of acceptance: 1 June (5 months before conference)

· special session on museums/archives

· end with list of members Programme Committee

T2M Secretariat sends weekly update of submissions list and all CV’s and abstracts to members of Programme Committee
15 February or 9 months before conference: second Call for Papers (CfP2)
15 April or 7 months before conference: final Call for Papers (if necessary)
· extension of deadline to 15 May or 6 months before conference (only if necessary: in case of a disappointingly low number of submissions!)

April or 7 months before conference: Programme Committee meeting
· final decision on conference program

· proposal ready for Executive Committee on theme and location for next year

April or 7 months before conference: Executive Committee Mid-Year Meeting; decisions on:
· formal approval of conference programme

· theme and location of next year

· discussion on theme and location of conference in two years

· nomination of Award Committee(s)

· approval of Secretariat’s budget

· discussion fund raising campaign

· organisation of ballot for EC members

· preparation of members meeting during conference

· discussion on reports of all other existing Committees 

1 June or 5 months before conference: Secretariat sends notification of acceptance 

· reminder of 15 August (or 3 months before conference) deadline for full papers and registration

15 July or 1,5 months after previous action: second reminder of 15 August (or 3 months before conference) deadline for full papers and conference registration
· Secretariat sends draft programme around

15 August or 3 months before conference: deadline full papers and conference registration
· registration form contains tick box for personal sponsoring of a banquet seat;

20 August (or five days after previous date): Secretariat starts production CD
1 September (or two months before conference): Secretariat sends CD to all registrants

two days before conference: Organizing Committee sends complete list of registrants, including an indication of who is a new member, to Secretariat

first day of conference: Executive Committee Annual Meeting
· discusses draft report Programme Committee

· discusses report(s) Award Committee(s) and nomination Award winners

· prepares official banquet and announcements during banquet: theme and location next year’s conference, new Ex. Comm. members, awards

· assesses ballot results

second day of conference: Annual Members' Meeting
official banquet during conference: announcements of:
· next year’s conference theme and location

· Award winner(s)

· new EC members

third day of conference (Sunday morning): Executive Committee Annual Meeting – part 2
· evaluation of conference

ANNEX II. T2M Conference rules 

In order to give the T2M conferences their own ‘flavour’, the following format rules are apply: 

· the T2M conference will be held on a date in the months of September, October or November, with a preference for November;

· the T2M Conference will be held from Thursday until Sunday, at a date, approved by the Executive Committee;

· the conference starts on Thursday evening with a plenary session (with keynote speakers) dedicated to the conference theme, followed by a reception;

· the conference programme can have one or more parallel strands of ‘institutional paper sessions’ not governed by the Programme Committee and organised by sponsors, if they so wish;

· exclusive of the previous strand(s) and in order to keep the attendance per session at a satisfactory level, the conference program has a maximum of five parallel sessions;

· the conference program contains an unofficial program, indicating all institutional and T2M committee meetings;

· all conference rooms should contain standard presentation equipment; one or two rooms should be equipped with an internet connection;

· presentations will take a maximum of 10 – 15 minutes and reading of papers is discouraged;

· all sessions will have ample time for discussion (minimum: 15 minutes, preference: 30 minutes);

· except for keynote speakers no individual distribution of papers is allowed;

· the official conference dinner or banquet is on Saturday evening; the dinner fee will not exceed a reasonable amount above the local price of a good dinner;

· the conference will have excursion(s) or other social events on Friday, second half of the afternoon;

· the conference will have a plenary opening session on Friday morning and a plenary closing session on Sunday;

· for the conference program lay-out the Eindhoven 2003 format (improved version: Dearborn 2004 format) should be used;

· the local organizer is encourange to use alternative session formats, such as : round-table sessions; special plenary sessions on a specific subject, multi-media shows, etc.

· a conference programme which deviates from this format and all other major deviations from these rules should be submitted to the mid-year meeting of the Executive Committee for approval;

· emphasis should be on the special character of the conference, namely:



- focus on discussion 



- have enough space for networking and social intercourse

· create a loose, merry atmosphere during the banquet (special  act: music, cabaret, etc.)
ANNEX III Rules for submitting a proposal for an annual T2M conference
In submitting a proposal for an annual T2M conference, the local organizer’s duties towards the Association are:

· submission of a written request to organize an Annual T2M Conference at the mid-year EC meeting two years before the intended year of this conference;

· this request must contain:

-the location (town, conference venue, distance between conference venue and conference hotel);

-the proposed dates (preference: first week of November);

-the Chair of the Local Organizing Committee;

-the proposed conference theme;

-a short explanation why T2M should choose in favor of this location (including a sketch of the institutional setting of the organizers, their expected local support, etc.).

If the mid-year EC meeting’s decision is positive, the Chair of the local organizing committee should inform the EC during its mid-year meeting one year before the intended conference, about:

· the members of the Local Organizing Committee;

· the keynote speaker;

· possible excursions;

· the banquet venue, including the “special event” during the banquet;

· the amount of the conference fee and the prize of a banquet seat;

· any special sessions (Round Tables, plenary sessions) and other activities to enhance the variety of session and presentation styles;

· a financial overview sufficiently detailed enabling the EC to check whether the Secretariat's costs of €6000,- have been guaranteed..

During the EC’s annual meeting on the occasion of the conference itself  the Chair of the Local Organizing Committee provides the EC with a written report containing:

· a list of conference participants and new T2M members;

· an overview of the financial budget;

· an overview of what went wrong and how the cooperation between T2M and the local organizers during the preparation of the conference should be improved.

ANNEX IV: Example of a Call for Papers for the Annual Conference
The International Association for the History of Transport, Traffic and Mobility (T2M) invites proposals for papers to be presented at the Third International Conference on the History of Transport, Traffic and Mobility, to be held at the National Railway Museum, York, United Kingdom on 6-9 October 2005.

Papers may address any aspect of the social, cultural, economic, technological, ecological and political history of transport, traffic and mobility. However, preference will generally be given to those focussing on the historical relationship between tourism and transport, traffic and mobility.

Tourism embraces not only the familiar phenomenon of modern mass travel for leisure purposes but also the movement of individuals and groups for analagous reasons in the pre-modern period. Our concern is to delineate, both theoretically and empirically, the historical relationships between certain patterns of mobility and kinds of leisure and associated activities. In this way we hope to analyse the genesis, development and interaction of different cultures of travel in order to illuminate the various historical meanings of tourism. Such a broadly based definition suggests the value of interdisciplinary approaches. Relevant contributions from cultural geographers, sociologists, anthropologists, economists, and other scholars who do not define themselves as historians are therefore very welcome, as well as those from historians who are not specialists in either tourism or T2M.

Participants are encouraged, though not required, to organize panels on this or any other theme. A panel consists of a chair and normally up to three speakers; no commentator is required.We especially encourage transnational, comparative and transmodal approaches, and welcome proposals exploring theoretical or methodological issues as well as those of a more empirical nature. We especially invite recent entrants to the profession and doctoral students to submit proposals.

This conference will be hosted by the Institute of Railway Studies & Transport History, a joint endeavour of the University of York and the National Railway Museum. To mark the 10th anniversary of the Institute’s founding, a strand of the conference will be dedicated to ‘Mobilizing railway history: railways and the construction of the history of transport, traffic and mobility’. More details will be posted at www.york.ac.uk/inst/irs.

The conference language is English (only).The deadline for abstracts and a short cv (max. 1 page each; Word or rich text format only) is Friday 1 April 2005. Send proposals to: submissions@t2m.org.  Notification of acceptance will be sent by Friday 29 April 2005. The full text of papers accepted must be submitted by Monday 1 August 2005 if they are to be included on the conference CD-ROM sent in advance to all participants and if they are to be eligible for T2M Awards. All participants are required to register.

For enquiries about the programme, please contact Colin Divall cd11@york.ac.uk. For information about local arrangements please contact Martyn Halman m.halman@nmsi.ac.uk For details of T2M and of previous conferences, please visit: www.t2m.org. Further details of the 2005 conference will be posted there in due course.

Programme Committee: Colin Divall (National Railway Museum/University of York) (Chair); Corinne Mulley (University of Newcastle); Bruce Pietrykowski (University of Michigan-Dearborn); Heike Wolter ( Dresden Technical University); Maggie Walsh (University of Nottingham); John Walton (University of Central Lancashire).  
